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Creating a new PACE of Caring: 
Helping Seniors to Be at Home 
in Northern Michigan 

A Snapshot of going to a PACE Center ... 

At 6:45 am, John, the van driver, begins his route to pick up 
people at their homes to go to the Northwestern Michigan 
PACE Center. (PACE means Program of All-inclusive Care 
for the Elderly.) He puts on the music that his riders like. 
Clare, their Certified Nursing Assistant, also rides with them. 
The friends he picks up are people who are seniors that are 
certified by the State of Michigan to need nursing home care, 
live in a designated area that PACE serves, and are able with 
assistance to live safely in the community. After all, we all 
want to live at home if we can regardless of our health con- 
cerns. 

John pulls up to Becky's house. She just turned 74 and it 
was quite a party at the Center with her friends there ... the 
staff and other participants celebrating her birthday. Becky 
expected to go into a nursing home. She was starting to lose 
her balance for no apparent reason. She knew she would 
have to use wall for walking. Becky had a rare progressive 
neurological condition that ruined her balance and coordina- 
tion. Her doctor Mary and nurse John monitor her condi- 
tion with others on the Interdisciplinary Team (IDT) on a 
daily basis to make sure that all parts of her life continue 
to give her a quality of life. Although she is using a wheel- 
chair her physical therapist at the Center is helping her to 
build up her strength and giving her the ability to walk a short 
distance. 

John gets Becky situated and asks what she is going to do 
today at the PACE Center. She replies that she will be spend- 
ing the day doing art class, planting flowers, playing bingo 
and deepening her friendships at the Center. Her PACE 
Team will meet today to report to each other her progress, her 
medications, and her health as they do each day. Becky is 
under the care of the Center's primary care physician, 
registered nurse, social worker, physical therapist, occu- 
pational therapist, recreational therapist, dietitian, home 
care coordinator, personal care attendant, and driver as 
is all of the participants of PACE. Becky will spend the day 
at the Center full of activities and care. 

Driver John continues to Walter's home. Walter was living 
alone and getting depressed will all of his friends who passed 
away and not able to take care of himself. Past medical is- 
sues - including knee and hip replacements as well as triple 
bypass surgery had depleted his saving to a point where he 
had to sell his house to pay the bills. Walter was living in the 
HUD housing. He became a hermit, was socially isolated, and 
gained weight that created high cholesterol, high blood pres- 
sure, and coronary artery disease. Things change when Wal- 
ter signed up for the PACE program. His care team monitored 
his health and medication daily; he received occupational and 
physical therapy which increased his strength and lowered his 
cholesterol and blood pressure. The Center sent out its home 
care specialist and had the program improve his living situa- 
tion to make it more assessable. Walter's improvement in 



health and his work with the Center's psychologist got a han- 
dle on his depression and he came back to life. He is so 
thankful for the Center that he has established a community 
ambassador committee to communicate with politicians and 
community leaders on the benefits of a PACE program. He is 
starting his Tai Chi class today and he has a smile on his face 
as John helps him to his seat. He says to there is a lot of love 
and care at the Center. 

John drives to Sam's home. Samantha lives with her son, 
Don, and his family with teenagers. She has her own 
"apartment" and the Center provides a home health care per- 
son to help Sam get breakfast, keep her clean, and does 
some housekeeping chores for her. Sam is pleased that she 
is independent, 80, and is given great care from the team at 
the PACE Center. Sam is a typical PACE participant who is 
approximately 80 years of age, female, has 7 medical condi- 
tions, and is limited in three or more activities of daily living. 
Sam knows her doctor on a first name basis who sees her 
daily to assure her of her health conditions and with the team 
makes sure they don't get serious. Sam is not lost in a medi- 
cal system but know all her care givers. Don could not be 
happier that his Mom seems so happy and receiving great 
care. Sam will be attending a cooking class today to make a 
birthday cake for another one of the Center's participants who 
turns 92 today. She will be checking in also with her physical 
therapist today helping her with her exercise program. 

It's now 7:30 am as John pulls into the PACE Center drop 
off and lobby area. He is amazed how happy is his passen- 
gers are. A certified nursing assistant is there to greet Becky, 
Walter, and Sam as three of the 100 people that the Center 
cares for. Hats, coats, and personal belongings are stored in 
a secured closet and name badges are distributed. Sam is 
reminded of her appoint with the doctor first thing. The three- 
some are greeted by other friends and acquaintances they 
have made since they have become a part of this PACE Cen- 
ter family. 

The Center comes to life as morning coffee is distributed 
with breakfast. The medication nurse makes her rounds 
to administer medication for the participants at the cen- 
ter. After breakfast, activities begin and depending in the 
day of the week, participants are involved in many activi- 
ties like book clubs, crafts, cooking, playing games, 
bowling with a computerized Wii game. 

After a full day of activities, being cared for by the medical 
team, that everyone knows by first name, Becky, Walter, and 
Sam walk to the lobby and John the van drivers is waiting for 
them. "How was your day?" asks John. "It was a very good 
day," says Sam. 

Her son Don is at her "apartment" door to greet her. He is 
thankful for PACE that keeps his mom independent, happy, 
and cared for by a great group of people. PACE allows her to 
get the care she needs but still able to live in her home. 



Executive Summary 

It's about providing the help for Northwestern 
Michigan seniors that enables them to remain in 
their homes as long as they can. 

Since the early 1900s through its predecessors, the 
Grand Traverse Pavilions has been a community of 
caring and innovation for seniors in our region. The 
Pavilions prides itself in providing superior care and 
"cutting edge" new programs to meet the ongoing 
needs of seniors in the Grand Traverse region and 
beyond for the past century. Its award winning ap- 
proach is not only recognized locally for meeting com- 
munity needs but also amongst peers and national 
organizations for the quality of care and programs. 
The Pavilions, owned by Grand Traverse County (Ml) 
and governed by the Grand Traverse County Depart- 
ment of Human Services Board, is a financially self- 
sustaining community, using no public funding or 
county support for its operations. 

Providing Program of All-inclusive Care for the El- 
derly (PACE) is the natural next step for the Grand 
Traverse Pavilions to continue to meet the increasing 
needs of individuals in the Grand Traverse County 
and surrounding area. With more than 30 years of 
proven success, PACE provides seniors comprehen- 
sive and quality care allowing them to continue living 
in their homes and communities. With more than, 90 
centers across the nation, PACE programs care for 
the elderly in a unique, home-like, community environ- 
ment. The Pavilions PACE Center would offer a 
warm, airy environment where friends come together 
and where care and health needs are met. 




PACE utilizes an interdisciplinary team to ensure the 
most comprehensive care possible. Physicians, nurs- 
es, care managers, social workers, therapists, and 
many others meet each morning to share observa- 
tions of a senior whose conditions have recently 
changed. By having the same core primary care pro- 
viders, seniors build relationships and confidence in 
the care they receive. Throughout these interactions, 
PACE staff are able to monitor participants closely, 
but unobtrusively, allowing them to detect even subtle 
changes in needs. These small changes, if left un- 
tended, could result in painful and acute care epi- 
sodes. And, in an effort to provide all qualified seniors 
with the benefit of this effective health maintenance 
program, a transportation system will provide door-to- 
door service to bring people to the PACE Center and 
home again. 

Seniors who utilize the PACE Center will continue in 
their own homes, with the help of home care profes- 
sionals with the interdisciplinary team direction. 
Where necessary or possible, their homes may be 
retro-fitted to enhance their daily living, 

So, participants will have access to transportation, 
24/7 care, personal one-on-one relationships with 
care-givers, and assistance in improving their daily 
living.. All in order to keep them healthy and meet 
their daily needs. 

To make this a reality, the Grand Traverse Pavilions 
Foundation will be conducting a capital campaign to 
fund the construction of the Center and necessary 
program start-up costs. The Campaign will encourage 
philanthropists, businesses, and the general public to 
join in this effort to provide comprehensive healthcare 
to the specific needs of seniors allowing them to re- 
main in their homes as long as possible. 

Increasingly, seniors want to receive health care that 
is more convenient for them, and that does not take 
away from their independence. As part of the Pavil- 
ions' core mission and values, our direction is to build 
senior health programs like the PACE program to pro- 
vide the opportunity for all seniors, to live at home as 
long as possible, and significantly add to their quality 
of life. 
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Background of 

Grand Traverse Pavilions 

Evolving since the early 1900s, the Pavilions has 
offered adult day and overnight respite, dementia 
services, assisted living, short and long-term re- 
habilitation, skilled nursing, outpatient therapy, 
and health and wellness programs. 

Located on beautiful and historic Grand Traverse 
Commons in Traverse City, Michigan, the Pavil- 
ions is adjacent to Elmwood Avenue and Seventh 
Street near Munson Medical Center. The commu- 
nity is owned by Grand Traverse County and 
governed by Grand Traverse County Department 
of Human Services. The Pavilions is a self- 
sustaining community using no public fund- 
ing or county support for its operations for 
more than 25 years. Grand Traverse Pavilions is 
the largest county-owned nursing facility in Michi- 
gan with 240 skilled long-term nursing home 
beds and a 78 unit assisted living facility and pro- 
vides over $3.0 million per year in uncompen- 
sated care. Currently the Pavilions has a $26 mil- 
lion operating budget and approximately 450 em- 
ployees. 

Established in 1997 by community leaders, 
Grand Traverse Pavilions Foundation is the phil- 
anthropic and giving enterprise supporting the 
work and mission of the Pavilions. The Founda- 
tion supports the programs and services of this 
intergenerational community center. The Founda- 
tion is a designated 501 (c)3 nonprofit corporation 
(EIN 38-3359796) in the State of Michigan. The 
Foundation is the community group that is con- 
ducting this capital campaign to create a new 
PACE Center. 




What is PACE? A new model of care... 

It is common for the elderly to delay seeking 
medical attention because they cannot afford the 
care or it is too difficult and confusing to access 
services. Untreated conditions contribute to a 
steady decline of mood, depression and isolation 
not only for the elderly, but also their families and 
caregivers. Eventually, a condition that was once 
treatable through preventive health care may now 
require an emergency room visit and perhaps an 
admission to a nursing home. 

The Program of All-inclusive Care for the 
Elderly (PACE) model is centered around the 
belief that it is better for the well being of seniors 
with chronic care needs and their families to be 
served at their home in the community whenever 
possible. PACE utilizes an interdisciplinary 
team to insure the most comprehensive care 
possible including: 

Primary Care Physician & Nurses 
Care Manager & PACE Center Manager 
Social Worker & Personal Care 
Home Care Coordinator & Pharmacist 
Recreational Therapist & Occupational Therapist 
Physical Therapist & Nutritionist 
Transportation Directors & others 

Each participant gets an individualized care plan 
that is managed on a daily basis by our IDT. The 
care plan includes input from PACE participants, 
their family members and others involved in the 
care. By having frequent contact with partici- 
pants, our team can observe any change in a 
person's condition and modify the care plan. The 
program is designed to be small and personal so 
that we can get to know you and your prefer- 
ences to keep you in your home and as inde- 
pendent as possible. 

Medicare and/or Medicaid pays a flat monthly 

fee to have this service provided by a registered 
non-profit care provider or governmental entity. 
These services are provided to the enrolled sen- 
ior 24/7/365 care as long as they choose to be 
enrolled in PACE. 

In this model, the government provides this fund- 
ing with "no strings attached" providing flexibility 
for the organization to meet all the health needs 
of the senior without the rigorous Medicare/ 
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Medicaid approval process. This funding makes 
this health care model financially stable once the 
building is built and start-up funds are raised. 
Many PACE programs do not exclude partici- 
pants who are able to pay the monthly premium 
privately. The PACE Center pays for all care 
and treatment for the life of the participant no 
matter the care they need. 

The first PACE program originated in San Fran- 
cisco, CA in 1971 and there are now 103 PACE 
programs that are operational in 31 states. In 
Michigan they include: 



Detroit Northwest 
Rivertown PACE Center 



Center for Senior Independence 
Center for Senior Independence 
CentraCare - Battle Creek 
CentraCare - Kalamazoo 
Care Resources - Grand Rapids 
Huron Valley PACE— Ypsilanti 
LifeCircles - Muskegon 
PACE of SW Michigan - St. Joseph 



There are PACE Centers in development in Flint, 
Saginaw, Lansing, Jackson, and Traverse City. 

PACE has redefined the meaning of 
healthcare for seniors and established a new 
trend of healthy aging. Under the PACE model, 
this vulnerable population now has within their 
grasp a simple way to access healthcare that 
provides them with the support they need to con- 
tinue to age in their home with independence, 
dignity, and choice. Increasingly, seniors want to 
receive health care that is more convenient to 
them, and that does not take away from their in- 
dependence. As part of the Pavilions' core mis- 
sion and values, our direction is to build senior 
health programs like the PACE program provid- 
ing the opportunity for all seniors, to live at home 
as long as possible that will significantly add to 
their quality of life. 

Benefits for Seniors 

PACE serves individuals: 

• who are age 55 or older 

• certified by their state to need nursing home care 

• are able to live safely in the community at the time 



of enrollment, and 

• live in a designated PACE service area in Northern 
Michigan 

Keeping the participant in their home is core the 
services provided to them through the PACE pro- 
gram. Only about seven percent (7%) of all 
PACE participants currently reside in nursing 
homes. 

Center-based Health & 
Support Services 

A PACE center provides care for seniors by de- 
livering all needed medical and supportive 
services. The program is able to provide the en- 
tire continuum of care and services to seniors 
with chronic care needs while maintaining their 
independence in their homes for as long as pos- 
sible. 

Care and services provided typically include: 

• adult day services that offers nursing; physical, 
occupational and recreational therapies; meals; 
nutritional counseling; social work and personal 
care 

• medical care provided by a PACE physician famil- 
iar with the history, needs and preferences of each 
participant 

home health care and personal care 
retrofitting home for care and accessibility 
all necessary prescription drugs 
social services 
mental health services 

medical specialists such as audiology, dentistry, 
optometry, podiatry, and speech therapy 
respite care 

hospital and nursing home care when necessary 

The PACE model recognizes the fact that health 
care does not only occur in a clinical setting, so 
an in-home care team provides services. 
Transportation is critical for PACE participation 
and is provided by the Center as a simple solu- 
tion to overcome a common barrier that prevents 
seniors in getting needed healthcare services. 
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Regional Service Area of PACE Program created with 
the Grand Traverse Pavilions and other founders. 

Letter of Intent was accepted to create regional program 
in the whole of Benzie, Leelanau, and Grand Traverse 
counties and parts of Antrim, Kalkaska, Manistee, and 
Wexford. 



The blue line represents a 60-minute travel time on aver- 
age from the PACE Center at 2325 N Garfield in Traverse 
City. 




Sound Financial Model Based 
on Seniors Living in Our Region 

Palmetto Senior Health Consulting (SC), a PACE 
Center provider and consultant for the develop- 
ment of PACE Centers, conducted an operational 
feasibility study in Fall 2012. According to Pal- 
metto, enrollment of 78 participants will be the 
"break even" point financially for the program. 
Enrollment by year 5 should grow to 140 partici- 
pants at a rate of 3 to 4 enrollees per month. At 
this point in time the PACE Center at the Grand 
Traverse Pavilions would be fiscally sound with a 
budget of $1 1 million, a staff of more than 50, 
and a provider network of 100 plus medical pro- 
fessionals and providers to serve these partici- 
pants. 

The defined service area would include the Michi- 
gan counties of Benzie, Grand Traverse, Lee- 
lanau, and parts of Antrim, Kalkaska, Manis- 
tee, and Wexford counties. Palmetto estimates 
that conservatively there between 1 ,041 and 
2,241 Medicare/Medicaid eligible people living in 
this defined area. Nationally only 9% of this pop- 
ulation is needed to be enrolled in order for a 
PACE program to be successful. We received 
our Letter of Intent to build the program from the 
Michigan Department of Community Health. 

We are currently reviewing a proposal to reno- 
vate and equip the old Grand Traverse County 
Health Center at 2325 N Garfield Road in Trav- 
erse City for a regional PACE Center. It's 18,000 
sq.ft. size, location, and that it was a medical clin- 
ic with offices seems to be ideally suited for the 
needs of the program. 

With the initial investment of $3 million including 
building and start-up cost, the program should be 
"break even" in year three and near capacity in 
year five having an income of $11 million each 
year, all things being equal. 

Capital Campaign to Raise Donations 
for PACE 

The Grand Traverse Pavilions Foundation has 
conducted a philanthropic feasibility study among 
regional leaders to measure the feasibility and 
success of a capital campaign to build the new 



PACE Center. The study concluded that a 12-18 
month in-depth community awareness program 
about the Pavilions, the Pavilions Foundation, 
and the PACE concept was needed prior to a 
capital campaign. In addition, during this time, the 
Foundation and the Pavilions will need to reach 
out to regional philanthropic leaders to begin the 
process of building relationships that will lead to 
major gifts. 

Once a community awareness program is com- 
plete, the Grand Traverse Pavilions Foundation 
will embark on its first major capital campaign. In 
keeping with the Northsky Feasibility Study, the 
first working goal of the campaign will be $3 mil- 
lion. Donations raised beyond need will establish 
an working endowment for the program. 

The Foundation Board of Directors will form the 
Campaign Steering Committee. Beginning in 
June 2014, the Campaign began recruitment of 
top regional leadership to form various campaign 
committees to solicit top philanthropists, busi- 
nesses/companies, charitable foundations, and 
eventually the public, residents of Pavilions and 
their families to raise the necessary cash dona- 
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tions and multi-year pledges. Prospective 
major donors will be solicited by securing 
the largest gifts first and then at the appro- 
priate time move to a public campaign. 

Timeline 

2012: Operational Feasibility Study by Pal- 
metto Senior Health Consulting; 
Philanthropic Feasibility Study by Northsky 
Nonprofit Network 

2013/2014: Educate community; Letter of 
Intent (rec'd Apri 2014); Partnerships/ 
Stakeholders; PACE Center architectural 
design. Raise funds; Start formal applica- 
tion process 

2015: Operational development & PACE 
Center building constructions; Capital 
Campaign continues 

2016: Open for care; campaign pledges 
and gifts continued to be gratefully re- 
ceived. 



Contact Information: 

Grand Traverse Pavilions Foundation 
1000 Pavilions Circle 
Traverse City, Ml 49684-3181 
231.932.3000 | www.gtpavilions.org 

Kory Hansen 
CEO/Administrator 
Grand Traverse Pavilions 
Secretary 

Grand Traverse Pavilions Foundation 
231.932.3010 | khansen@qtpavilions.org 

Patti DeAgostino 

Marketing and Community Relations 
Director 

Grand Traverse Pavilions 
231.932.3027 

pdeagostino@gtpavilions.org 
Dave Eitland 

Development and Gift Planning Director 
Grand Traverse Pavilions 
231.932.3019 
deitland@gtpavilions.org 




Pictures from CareCenter in Battle Creek & 
Kalamazoo, Ml; PACE Centers in that region. 



Thanks to St. Paul Senior Services, San Diego, CA; Na- 
tional PACE Association; CentraCare, Battle Creek, Ml; 
Care Resources, Grand Rapids, Ml; On Loc Lifeservices, 
San Francisco, CA; Google Images; and Pete Clapp for 
their insights and materials used in this publication. All 
data current as of time of publication of August 2014. 
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GRAND TRAVERSE PAVILIONS 

FACT SHEET 

Grand Traverse Pavilions is the first and only public, nonprofit 
Continuing Care Retirement Community north of Grand Rapids. 

As parent organization, Grand Traverse Pavilions consists of Grand 
Traverse Medical Care, Intergenerational Community Center, Grand 
Traverse Pavilions Foundation, The Cottages: Assisted Living Commu- 
nity, and The Wellness Center. 

The Pavilions is the only locally-owned and locally-operated nonprofit 
organization in Michigan that offers a broad range of intergenerational 
health care and residential programs and services in a shared environ- 
ment. 




Grand Traverse Pavilions is operated by the Grand Traverse County 
Department of Human Services Board and owned by Grand Traverse 
County. Our programs and services are community-based and commu- 
nity-focused. 

Ranked among the county's top 10 employers, Grand Traverse 
Pavilions employs more than 420 full-time and part-time staff. 

Included among The Pavilions innovative care options are adult day 
and overnight respite services, employee child care, Alzheimer's and 
related dementia care, long-term skilled nursing care, rehabilitative 
therapy services, independent and assisted living. 

Fiscally self-sufficient for more than 25 years, Grand Traverse Pavil- 
ions does not rely on any county monies for operations. 

The Pavilions is home to approximately 330 residents who range in 
age from 42 to more than 100 years old. 

The Rehab Center at Grand Traverse Pavilions opened July 5, 201 I, 
and consists of 21 private and semi-private suites. 

As a non-profit organization, Grand Traverse Pavilions relies on the 
development efforts of the Grand Traverse Pavilions Foun- 
dation to provide for those programs, services, equipment, 
and supplies not covered by traditional reimbursement. 

As Grand Traverse Pavilions looks to the future, strategic 
planning and development will center on additional residen- 
tial initiatives, growth of the foundation, and restoration of 
the community's eight-acre arboretum. 





Grand Traverse Pavilions, 1000 Pavilions Circle, Traverse City, M! 49684 | 231.932.3000 j www.gtpavttons.org 



